REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY, OCTOBER 8, 2025 AT 10:00 AM
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given

WILLACY COUNTY COMMISSIONERS COURT will hold a REGULAR MEETING at the County Judge's Office
(Commissioners’ Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday October 9, 2025 at 10:00 A M. For
the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed
session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed sessions in
accordance with Section 551.001, et seq., Texas Government Code.

Should any finaf action, final decision, or final vote be required in the opinion of the Willacy County Commissioners' Court
with regard to any matter consider in such closed or executive meeting or session, then the final decision, or final vote shall
be either;
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1.

. In the open meeting covered by the Notice upon the reconvening of the public mesting; or
’ At a subsequent meeting of the Willacy County Commissioners’ Court upon notice thereof, as the County
shall determine.

Call to Order,

Rotlt Call / Establishment of Quorum.
Invocation / Pledge.

Public Comment (s).

Approval of Claims; ACTION REQUIRED

Approval of Previous Minutes as follows: August 14, 2025 Budget Workshop; August 19, 2025 Special Mesting;
August 19, 2025 Budget Workshop; August 28, 2025 Regular Meeting; September 8, 2025 Public Workshop;
September 11, 2025 Public Hearing at 8:30 AM; September 11, 2025 Public Hearing at 9:00 AM;
September 11, 2025 Public Hearing at 9:30 AM; September 11, 2025 Public Hearing at 9:45 AM;
September 11, 2025 Regular Meeting; September 16, 2025 Joint Meeting, ACTION REQUIRED.

TxDOT to provide Monthly Updates.

Discussion and Action to approve interlocal Cooperation Agreement between Kenedy County Texas and Willacy
County Texas regarding the housing of prisoners in Willacy County Jail, ACTION REQUIRED.

Discussion and Action to approve for the Veterans Office to apply for the Texas Veterans Commission (TVC)
General Assistance Grant FY 2026-2027. ACTION REQUIRED.

Discussion and Approval to continue the payment of salaries and fringes for all District Attorney Employaes being
paid by the Domestic Violence Unit (Fund 51), Victim Assistance Unit (Fund 52), and Border Prosecution Unit (Fund
56} grants pending award of the FY26 grants. ACTION REQUIRED.

Discussion and Possible Action to approve stipend for District Attorneys Victim Assistance Coordinator in the amount
0f $3,000.00 to be paid from DA Fund 50 in one lump sum on the next payroll date. If approved, Budget Amendment
will follow. POSSIBLE ACTION REQUIRED.
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Discussion and Possible Action to approve to hire part-time Intake Clerk, to work no more than 24 hours per week, at
a rate of $12.50 per hour to be paid from DA Fund 50. If approved, Budget Amendment will follow. POSSIBLE
ACTION REQUIRED.

Discussion and Possible Action to approve to hire full time District Attomey Investigator at a salary of no more than
$70,000.00 per year, to be paid from DA Fund 50 or DA Fund 60, depending on available funding. If approved,
Budget Amendment will follow. POSSIBLE ACTION REQUIRED.

Discussion and Action to approve submitting Formal Letter of Acceptance to the Texas Department of Agriculture for
the updated Texas Colonias Program Survey. ACTION REQUIRED

Discussion and Action to purchase membership for RGV Partnership for $500.00 to be paid from Fund 40 and to
approve payment upon invoice received. ACTION REQUIRED.

Discussion and Action to approve accepting Notice of Award from the Texas General Land Office for CEPRA Cycle
14 funding for the total amount of $39,000.00 for the Laguna Point Shoreline Protection-Phase | Project. ACTION
REQUIRED.

Discussion and Action to approve accepting Notice of Award from the Texas General Land Office for CEPRA Cycle
14 funding for the total amount of $111,000.00 for the Fred Stone Shoreline Protection Phase ! Project. ACTION
REQUIRED

Appraval of Monthly Reports, ACTION REQUIRED
Approval of Travel Request. ACTION REQUIRED.
Approval of Treasurers Report, ACTION REQUIRED
Approval of Budget Amendments. ACTION REQUIRED
Approval of Tax Collector Report. ACTION REQUIRED
Review of Special Claims.

Review monthly reports on jail count.

Review of monthly employee overtime report.

EXECUTIVE SESSION:

a. Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interests, pursuant to VTCA Government Code,
Section 551.071 (a) and (2). .

b.  Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees, or its interests, pursuant to V.T.C.A Govermnment Cade, Section 551.071 (a) and (2).

c. Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition, pursuant
to V.T.C.A., Govemment Code, Section 551.071.

ACTION RELATIVE TO EXECUTIVE SESSION:
a. Possible Action.
b. Possible Action.
c. Possible Action

Adjourn.




Susana R. Garza, County Clerk & @/
Ex-Officio Clerk of the

Willacy Courfty Judge
Commissioners' Court of Aurelio Guerra
Willacy County, Texas
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